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Bottom line:  

If ESG reporting feels like trying to solve a Rubik's cube blindfolded, Simon's your guy. He's 

already done the heavy lifting—now he's here to make it simple for the rest of us. 
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Executive Summary 

 

What’s the Big Idea? 

 

ESG (Environmental, Social, and Governance) reporting has gone from a niche, nice-to-

have activity to a business-critical capability. Today, ESG reporting affects your access to 

capital, your customer relationships, and your competitive edge. 

 

Why This Guide Exists 

This guide is designed to help organizations of all sizes build effective ESG reporting 

programs that create value for stakeholders, support business objectives, and meet the latest 

global standards. 

 

The New ESG Landscape 

Global Standards Are Taking Over: The world of ESG reporting is rapidly consolidating 

around a few key frameworks—especially the International Financial Reporting Standards 

(IFRS) S1 and S2, and the Sustainability Accounting Standards Board (SASB) industry-

specific standards. 

Why It Matters: These frameworks make ESG reporting more consistent and comparable, 

helping you meet investor and stakeholder expectations and comply with regulations in 

multiple countries. 

The Proportionality Principle 

One Size Doesn’t Fit All: Effective ESG reporting should be scaled to your organization’s 

size, resources, and stakeholder expectations. 

How to Win: Focus on the material topics that matter most for your business, and use 

approaches that fit your capabilities and context. 

🎯 Key Success Factor 
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The best ESG programs show a clear connection between sustainability performance and 

business value. They focus on the areas where the organization can make a real impact, while 

meeting stakeholder needs efficiently and authentically. 

 

What You’ll Learn 

 

This guide covers ESG reporting fundamentals, practical steps for implementation, real-

world examples from leading organizations, how to conduct materiality assessments, how to 

build governance structures, how to collect and manage ESG data, how to set science-based 

targets, and how to communicate performance to different stakeholders. 

You’ll also discover three organizational “archetypes”—Minimalists, Strategists, and 

Pragmatists—with specific guidance for each. This helps you match your ESG strategy to your 

organization’s reality, while still aiming for continuous improvement and value creation. 

How to Use This Guide 

 

Whether you’re a CEO, a sustainability manager, or a board member, you’ll find practical 

tools and relevant guidance. The book is designed for flexible reading—take a 30-minute crash 

course, dive deep for professional development, or use it as a reference as your ESG program 

grows. 

You’ll also learn from real-world case studies (like Microsoft, Unilever, and Patagonia) that 

show how different organizations achieve ESG excellence in their own way. 

💡 Pro Tip 

If you’re new to ESG reporting, start with the basics, identify your organizational archetype, 

and use the 30-day plan to get your first report out the door. 
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Part 1: Getting Your Head in the ESG Game 
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Chapter 1: What Is ESG and Why Should You Care? 

 

 

 

In This Chapter: - Figuring out what all this ESG fuss is about - Understanding why it’s 

more than just a buzzword - Discovering how ESG can actually help your business 

So, you’ve heard the term “ESG” thrown around in meetings, seen it in headlines, and 

maybe even nodded along, pretending you knew exactly what it meant. Don’t worry, you’re not 

alone! ESG, which stands for Environmental, Social, and Governance, might sound like a 

bunch of corporate jargon, but it’s actually a pretty simple idea with a huge impact. 

 

ESG: Not Just for Tree-Huggers Anymore 

 

Think of ESG as a report card for a company that goes beyond just profits. It looks at how a 

company is doing in three key areas: 
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• Environmental (E): This is all about how a company treats the planet. Are they dumping 

sludge into the local river, or are they trying to reduce their carbon footprint? This includes 

everything from a company’s energy use and waste management to its impact on climate 

change and biodiversity. 

• Social (S): This pillar is about people. How does the company treat its employees, 

customers, and the communities it operates in? This covers things like diversity and 

inclusion, worker safety, data privacy, and whether the company is a good neighbor. 

• Governance (G): This is the “how the sausage gets made” part of the business. It’s about 

how the company is run. Are the executives lining their own pockets, or is there a system 

of checks and balances? This includes board composition, executive pay, ethics, and 

transparency. 

📝 Remember ESG isn’t about being perfect; it’s about being transparent and making a 

real effort to improve. It’s a journey, not a destination. 

Why Should You Bother with ESG? 

 

Okay, so ESG is a fancy report card. But why should you, a busy person with a to-do list a 

mile long, actually care? Here are a few reasons: 

• Your Bank Account Will Thank You: Believe it or not, companies that take ESG 

seriously often perform better financially. Investors are increasingly looking at ESG ratings 

to decide where to put their money. A good ESG score can mean better access to capital 

and a lower cost of borrowing. 

• Stay on the Right Side of the Law: Governments around the world are starting to require 

companies to report on their ESG performance. Getting ahead of the curve now can save 

you a lot of headaches later. 

• Everyone’s Doing It (and for a good reason): Your customers, your employees, and 

your community are all paying more attention to how companies behave. A strong ESG 

program can boost your reputation, attract top talent, and build customer loyalty. 

• Dodge a Few Bullets: By thinking about ESG, you’ll be better at spotting potential risks 

before they blow up in your face. Think of it as a superpower that lets you see into the 

future (sort of). 

💡 Tip Don’t think of ESG as a cost. Think of it as an investment in a smarter, more 

resilient business. 

The Three Pillars in Action 
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Let’s break down the three pillars with some real-world examples: 

• Environmental: A clothing company might switch to using organic cotton (a more 

sustainable material) and reduce the amount of water it uses in its dyeing process. 

• Social: A tech company might launch a program to mentor young women in STEM fields 

and ensure its products are accessible to people with disabilities. 

• Governance: A food company might appoint an independent director to its board to 

oversee its sustainability strategy and tie executive bonuses to achieving ESG targets. 

⚠️ Warning Don’t just talk the talk. Greenwashing, or making misleading claims about 

your environmental or social performance, can seriously damage your credibility. 
Authenticity is key! 

The Bottom Line 

ESG is no longer a niche topic for a handful of do-gooders. It’s a core part of modern 

business strategy. By understanding and embracing ESG, you can not only make the world a 

better place but also build a stronger, more profitable, and more resilient business. 

So, take a deep breath. You’ve got this. In the next chapter, we’ll figure out exactly who this 

book is for (spoiler alert: it’s for you!). 
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Chapter 2: Who This Book Is For (Hint: It’s You!) 

 

In This Chapter: - Figuring out if you’re in the right place - Identifying your role in the ESG 

adventure - Understanding that everyone has a part to play 

Welcome back! Now that you’re an expert on what ESG is (or at least you can confidently 

nod in meetings), you might be wondering, “Is this book really for me?” The short answer is: 

yes! If you’re involved in a business in any way, shape, or form, ESG is going to be a part of 

your world, sooner or later. 

Are You on the List? 

This book is designed for anyone who’s ever felt a little bit lost in the sea of ESG acronyms. 

But to be more specific, here are a few of the people we had in mind when we wrote this: 

• The Head Honcho (aka the CEO or Senior Executive): You’re the captain of the ship, 

and you need to know where it’s going. This book will help you understand the big picture 

of ESG and how to steer your company in the right direction. 

• The ESG Guru (aka the Sustainability Manager): You’re the one who has to make all 

this ESG stuff actually happen. We’ve got you covered with the nitty-gritty details and 

practical tips to make your job a little easier. 

• The Bean Counter (aka the CFO or Finance Whiz): You know that money makes the 

world go ’round, and you’ll be surprised at how much ESG and finance are connected. 

This book will show you how to make sense of it all. 

• The Worrier (aka the Chief Risk Officer): Your job is to see trouble coming from a mile 

away. We’ll show you how to use ESG as your secret weapon to spot and manage risks 

you might not have even thought of. 

• The Grown-Ups in the Room (aka the Board Members): You’re the ones who have to 

make sure the company is on the right track. This book will give you the high-level 

overview you need to ask the right questions and provide smart guidance. 

🔍 Real World It’s not just the C-suite that’s getting in on the ESG action. We’re also 

talking to HR managers who want to build a great place to work, operations managers 
who want to run a tight ship, and marketing folks who want to tell the company’s story in 
an authentic way. 

No Business Is an Island 
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It doesn’t matter if you’re a tiny startup or a massive multinational corporation. ESG is for 

everyone. Here’s how this book can help, no matter the size of your playground: 

• Small and Medium-Sized Businesses (SMEs): We know you’re juggling a million things 

at once. We’ll show you how to do ESG on a budget and focus on the things that will 

make the biggest impact. 

• Big-Shot Corporations: You’ve got the resources, but you’ve also got a lot of moving 

parts. We’ll help you create a systematic approach to ESG that works across your entire 

organization. 

• Public Sector and Non-Profits: You’re not in it for the money, but you still need to show 

your stakeholders that you’re making a difference. We’ll help you measure and report your 

impact in a way that will make your donors and community proud. 

🎯 Technical Stuff We’ll also get into some industry-specific advice later on. Whether 

you’re in tech, manufacturing, or healthcare, we’ve got tips and tricks to help you focus 
on the ESG issues that matter most to your field. 

The Bottom Line 

If you’re a human being who works for a living, this book is for you. ESG is a team sport, 

and everyone has a role to play. In the next chapter, we’ll give you a treasure map to navigate 

this book so you can find the information you need without having to read every single page 

(we won’t tell if you don’t!). 
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Chapter 3: How to Use This Book Without Reading 

Every Single Page 

 

In This Chapter: - Finding the quickest route to the information you need - Choosing your 

own adventure with our handy reading paths - Using this book as a trusty reference guide 

Let’s be honest, you’re a busy person. You’ve got emails to answer, meetings to attend, 

and a cat video to watch (we’re not judging). The last thing you have time for is reading a 76-

page guide from cover to cover. We get it. That’s why we’ve designed this book to be more like 

a buffet than a five-course meal. You can pick and choose the bits that look most appetizing to 

you. 

Your ESG GPS: Choose Your Own Adventure 

Think of this chapter as your personal GPS for navigating the world of ESG reporting. Just 

tell us how much time you’ve got, and we’ll give you a route. 

The “I Have a Meeting in an Hour” Crash Course 

Freaking out? Don’t be. If you need to sound like you know what you’re talking about, like, 

yesterday, here’s your emergency plan: 

1. Chapter 1 (5 minutes): Get the lowdown on what ESG is and why it’s a big deal. 

2. Chapter 6 (10 minutes): Learn about the “proportionality principle” (it’s not as scary as it 

sounds) and figure out what type of ESG organization you are. 

3. Appendix B (10 minutes): Take our quick and easy self-assessment to see where you 

stand. 

4. Chapter 20 (5 minutes): Find some “quick wins” that you can suggest in your meeting to 

make you look like a rockstar. 

Result: You’ll walk into that meeting with your head held high, armed with the basics and 

some smart-sounding action items. 

The “I’ve Got a Free Afternoon” Deep Dive 

Got a couple of hours to spare? Grab a cup of coffee and get ready to become an ESG 

whiz: 

• Chapters 1–3 (30 minutes): Build a solid foundation. 
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• Chapters 4–5 (45 minutes): Dive into the nitty-gritty of the new global standards. 

• Chapters 10–13 (30 minutes): Learn how to actually do the four pillars of ESG. 

• Chapters 19–20 (15 minutes): Discover the most common mistakes (and how to avoid 

them) and some more quick wins. 

Result: You’ll have a comprehensive understanding of ESG and be ready to start putting 

your knowledge into action. 

The “I Want to Be an ESG Master” Path 

If you’re in it for the long haul and want to become a true ESG guru, then by all means, 

read this book from start to finish. We’ll be with you every step of the way, sharing all our 

secrets and cheering you on. 

The 30-Day Quick Start Plan 

Want to get your hands dirty right away? Follow this week-by-week plan to get your ESG 

program off the ground in just one month. 

• Week 1: Laying the Foundation. Read Chapters 1-3, take the maturity assessment, and 

assemble your ESG dream team. 

• Week 2: Strategy and Standards. Read Chapters 4-6, figure out which standards apply 

to you, and start planning your data collection. 

• Week 3: Let’s Do This! Read Chapters 7-8, implement some quick wins, and start 

drafting your first report. 

• Week 4: Polish and Plan. Read the rest of the book as needed, refine your content, and 

set a timeline for your full report. 

✅ Quick Check Feeling overwhelmed? Just start with Week 1. You don’t have to do 

everything at once. Baby steps are still steps! 

This Book Is Your Friend for Life 

Even after you’ve read it, keep this book handy. It’s designed to be a reference guide that 

you can come back to again and again. 

• Got a question about standards? Check out Chapters 4-5 and 18. 

• Stuck on implementation? Head over to Chapters 6-8 and 16. 

• Need help writing your report? Chapters 10-13 are your best friends. 
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• Want to see how you stack up against the competition? Chapters 14-15 have the 

scoop. 

The Bottom Line 

You don’t have to read this book in order, and you certainly don’t have to read all of it. Use 

this chapter as your guide to find the information you need, when you need it. Now, let’s get 

down to business! In the next part, we’ll dive into the “why” of ESG and get your head in the 

game. 
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Part 2: The “Why” — Getting Your Head in the 

ESG Game 
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Chapter 4: The New Global Rulebook: IFRS S1 & S2 

 

In This Chapter: - Decoding the new alphabet soup of ESG standards - Understanding 

why IFRS S1 and S2 are a big deal - Getting a sneak peek at what you’ll need to report 

Get ready to add a few more acronyms to your vocabulary! The world of ESG reporting has 

been a bit of a Wild West, with different standards and frameworks all over the place. But 

things are starting to get a little more organized, thanks to the new kids on the block: IFRS S1 

and IFRS S2. 

 

So, What’s the Big Deal? 

 

Imagine you’re trying to compare two companies, but they’re both speaking different 

languages. That’s what ESG reporting has been like for a long time. The new IFRS 

(International Financial Reporting Standards) for sustainability are here to change that. They’re 

creating a global baseline for ESG reporting, so everyone can finally be on the same page. 

• IFRS S1: The General Store. This is the big one. It sets out the general requirements for 

how a company should report on its sustainability-related risks and opportunities. Think of 

it as the main rulebook that everyone has to follow. 

• IFRS S2: The Climate Specialist. This one is all about climate. It gets into the nitty-gritty 

of how a company should report on its climate-related risks and opportunities, like its 

carbon emissions and its strategy for dealing with a warming planet. 

📝 Remember These new standards are all about connecting the dots between 

sustainability and your bottom line. They want you to show how ESG issues could affect 
your company’s financial performance. 

 

What You’ll Need to Spill the Beans On 

 

IFRS S1 and S2 are asking for some specific information. Here’s a sneak peek at what 

you’ll need to report on: 

• Governance: Who’s in charge of ESG in your company? How are they held accountable? 
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• Strategy: How is your company 

planning to deal with sustainability-

related risks and opportunities? How 

will this affect your business model? 

• Risk Management: How do you spot, 

assess, and manage ESG risks? Are 

you prepared for the worst-case 

scenario?  

• Metrics and Targets: What are you 

measuring, and what are your goals? 

Are you actually making progress? 

💡 Tip Don’t panic! You don’t have to have all the answers right away. The new 

standards are designed to be flexible and allow you to improve over time. The important 
thing is to get started. 

 

How to Get Ready for the New Rules 

 

Even if you’re not required to report under the new IFRS standards yet, it’s a good idea to 

start getting ready. Here’s how: 

1. Get Smart: Learn as much as you can about IFRS S1 and S2. Read the standards (or at 

least the summaries!), attend webinars, and talk to experts. 

2. Figure Out What Matters: Do a materiality assessment to identify the sustainability-

related risks and opportunities that are most important to your business. 

3. Connect with Money People: Your finance team is going to be your new best friend. 

Work with them to connect your sustainability reporting with your financial reporting. 

4. Make a Plan: Create a roadmap for how you’ll implement the new standards over time. 

Start small and build from there. 

⚠️ Warning Don’t wait until the last minute! Getting your ESG reporting in order takes 

time. The sooner you start, the better. 

 

The Bottom Line 
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IFRS S1 and S2 are here to stay, and they’re going to change the game for ESG reporting. 

By getting ahead of the curve, you can not only comply with the new rules but also gain a 

competitive advantage. In the next chapter, we’ll talk about another important tool in your ESG 

toolkit: the SASB Standards. 
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Chapter 5: Finding Your Industry’s Cheat Sheet: The 

SASB Standards 

 

In This Chapter: - Discovering the magic of industry-specific ESG standards - Learning 

how SASB can save you a ton of time and effort - Finding the cheat sheet for your industry 

If IFRS S1 and S2 are the general rulebook for ESG reporting, think of the SASB 

Standards as your industry’s personalized cheat sheet. They’re designed to help you focus on 

the ESG issues that are most likely to affect your company’s financial performance, based on 

the industry you’re in. 

What in the World Are the SASB Standards? 

SASB, which stands for the Sustainability Accounting Standards Board, has done a lot 

of the heavy lifting for you. They’ve researched 77 different industries and figured out which 

ESG topics are the most financially material for each one. In other words, they’ve created a 

shortcut to help you figure out what really matters. 

💡 Tip Using the SASB Standards can save you a ton of time and effort. Instead of 

trying to boil the ocean, you can focus on the handful of ESG issues that are most 
relevant to your business. 

 

How to Find Your Industry’s Cheat Sheet 

 

Finding your industry’s SASB Standard is as easy as pie. Just follow these simple steps: 

1. Go to the SASB website. (Don’t worry, it’s free!) 

2. Find your industry. The standards are organized by sector, so you can easily find the 

one that applies to you. 

3. Download your cheat sheet. The standard will give you a list of the most important ESG 

topics for your industry, along with specific metrics to report on. 

For example, if you’re in the software industry, the SASB Standard will tell you to focus on 

things like data privacy and security. If you’re in the food and beverage industry, it will point 

you to topics like water management and food safety. 
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🔍 Real World A lot of big-time investors love the SASB Standards because they make 

it easy to compare companies in the same industry. By using the SASB Standards, 
you’re speaking their language. 

 

SASB and IFRS: A Match Made in Heaven 

 

You might be wondering, “Do I have to choose between IFRS and SASB?” The answer is 

no! They’re designed to work together. In fact, the IFRS has even taken over the SASB 

Standards, so they’re now part of the same happy family. 

Think of it this way: 

• IFRS S1 gives you the general framework for your ESG reporting. 

• The SASB Standards help you fill in the details with industry-specific information. 

By using them together, you can create an ESG report that is both comprehensive and 

focused on what really matters. 

✅ Quick Check Not sure which industry you’re in? The SASB website has a handy tool 

to help you figure it out. Just type in your company’s name, and it will tell you which 
industry standard to use. 

The Bottom Line 

The SASB Standards are a powerful tool to help you focus your ESG reporting on the 

issues that are most material to your business. By using them, you can save time, speak the 

language of investors, and create a report that is both relevant and impactful. In the next part, 

we’ll get into the “how” of ESG reporting and give you a practical guide to getting it done 

without pulling your hair out. 
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Part 3: The “How” — A Practical Guide to 

Reporting Without Tears 
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Chapter 6: The Proportionality Principle: One Size 

Doesn’t Fit All 

 

In This Chapter: - Discovering the magic of “proportionality” (it’s your new best friend) - 

Figuring out what type of ESG organization you are - Learning how to right-size your ESG 

efforts 

If you’re starting to feel like ESG reporting is a mountain you’ll never be able to climb, take 

a deep breath. We’re about to introduce you to your new best friend: the proportionality 

principle. This is a fancy way of saying that your ESG efforts should be proportional to the 

size and complexity of your organization. In other words, one size does not fit all. 

What Type of ESG Organization Are You? 

To figure out how to apply the proportionality principle, you first need to figure out what type 

of ESG organization you are. We’ve created three handy archetypes to help you out: 

• The Minimalist: You’re just starting out on your ESG journey. You’ve got limited 

resources and a small team. Your goal is to do the bare minimum to comply with 

regulations and keep your stakeholders happy. And that’s totally okay! 
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• The Strategist: You’ve been at this for a while, and you’re starting to see how ESG can 

create real business value. You’re ready to invest more time and resources into your ESG 

program and use it to gain a competitive advantage. 

• The Pragmatist: You’re somewhere in the middle. You see the value of ESG, but you 

also have to be realistic about what you can achieve. You’re looking for a balanced 

approach that is both impactful and achievable. 

✅ Quick Check Be honest with yourself. There’s no right or wrong answer here. The 

goal is to figure out where you are right now so you can make a realistic plan for the 
future. 

Right-Sizing Your ESG Efforts 

Once you’ve figured out what type of organization you are, you can start to right-size your 

ESG efforts. Here’s how: 

• If you’re a Minimalist: Focus on the basics. Do a materiality assessment to figure out 

what’s most important, and then focus your efforts there. Don’t try to do everything at 

once. Your goal is to build a solid foundation that you can build on in the future. 

• If you’re a Strategist: Think big. How can you use ESG to drive innovation, reduce costs, 

and build a stronger brand? You’ve got the resources to make a real impact, so don’t be 

afraid to set ambitious goals. 

• If you’re a Pragmatist: Find the sweet spot. Look for ESG initiatives that offer the biggest 

bang for your buck. You might not be able to do everything, but you can still make a 

meaningful difference. 

💡 Tip No matter what type of organization you are, the key is to be authentic. Don’t try 

to be something you’re not. Your stakeholders will appreciate your honesty and 
transparency. 

The Bottom Line 

The proportionality principle is all about being smart and efficient with your ESG efforts. By 

figuring out what type of organization you are and right-sizing your approach, you can create 

an ESG program that is both impactful and sustainable. In the next chapter, we’ll give you a 

30-day plan to get your first ESG report out the door. 
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Chapter 7: Getting Started: Your First ESG Report in 30 

Days 

 

In This Chapter: - Getting over the fear of the blank page - Following our simple 30-day 

plan to your first ESG report - Learning that done is better than perfect 

Okay, deep breaths. The thought of writing your first ESG report can be terrifying. It feels 

like a huge, hairy, audacious goal. But here’s a secret: it doesn’t have to be. We’ve created a 

simple, 30-day plan to help you get your first ESG report out the door without losing your mind. 

 

Your 30-Day ESG Challenge 

 

Ready to do this? Here’s your week-by-week guide to getting it done. 
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Week 1: Assemble Your Team and Make a Plan 

• Day 1: Get Your Team Together. You can’t do this alone. Find a few enthusiastic 

colleagues from different departments (finance, HR, operations, etc.) to be your ESG 

dream team. 

• Day 3: Have a Kick-Off Meeting. Get everyone in a room (or on a video call) and get 

them excited about the project. Explain what ESG is and why it’s important. 

• Day 5: Do a Materiality Assessment (the Mini Version). You don’t need to do a full-

blown, six-month materiality assessment. Just get your team to brainstorm the top 5-10 

ESG issues that are most important to your business. 

• Day 7: Make a Plan. Decide which topics you’re going to cover in your first report and 

who is responsible for what. 

Week 2: Hunt for Data 

• Day 10: Start the Data Hunt. This is where the real fun begins! Start digging for data 

related to the topics you’ve chosen. You might be surprised at what you already have. 

• Day 14: Don’t Be Afraid to Use Estimates. If you can’t find the exact data you’re looking 

for, don’t panic. It’s okay to use estimates in your first report, as long as you’re transparent 

about it. 

Week 3: Write, Baby, Write 

• Day 17: Start Writing. Don’t wait for all the data to be perfect. Just start writing. You can 

always fill in the blanks later. 

• Day 21: Tell a Story. Don’t just dump a bunch of data on your readers. Tell a story. 

Explain what the data means and what you’re doing to improve. 

Week 4: Polish and Publish 

• Day 25: Get Feedback. Share your draft with your team and a few trusted stakeholders. 

Get their feedback and make revisions. 

• Day 28: Make It Pretty. You don’t need to hire a fancy design agency, but a little bit of 

formatting can go a long way. Use charts and graphs to make your data easy to 

understand. 
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• Day 30: Hit Publish! You did it! Publish your report on your website and share it with your 

stakeholders. Then, give yourself a high-five. 

📝 Remember Your first ESG report is not going to be perfect. And that’s okay. The 

goal is to get started and show that you’re committed to transparency. You can always 
improve it next year. 

The Bottom Line 

Getting started is the hardest part. By following this 30-day plan, you can break down the 

process into manageable steps and get your first ESG report out the door. In the next chapter, 

we’ll talk about how to build a system for collecting ESG data so you’re not starting from 

scratch every year. 
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Chapter 8: Building Your ESG Data Collection Machine 

 

In This Chapter: - Moving beyond the annual data scramble - Building a system to collect 

ESG data year-round - Using technology to make your life easier 

If you’ve just survived the 30-day challenge from the last chapter, you’re probably thinking, 

“There has to be a better way.” The annual scramble for ESG data is exhausting and 

inefficient. The good news is, there is a better way. It’s time to build your very own ESG data 

collection machine. 

From Scramble to System 

The goal is to move from a last-minute data scramble to a smooth, year-round system. This 

will not only make your life easier, but it will also improve the quality of your data and allow you 

to track your performance in real-time. 

Here’s how to get started: 

1. Figure Out What You Need. Go back to your 

materiality assessment and make a list of all the 

data you need to collect. 

2. Find the Source. For each piece of data, figure 

out where it lives. Is it in your HR system? Your 

accounting software? A spreadsheet on 

someone’s desktop? 

3. Assign Owners. Assign a clear owner for each 

piece of data. This is the person who is 

responsible for collecting the data and making sure 

it’s accurate. 

4. Set a Schedule. Decide how often you need to 

collect each piece of data. Some things you might 

need to track monthly, while others you might only 

need to collect once a year. 

💡 Tip Start small. You don’t need to build a perfect system overnight. Just start with a 

few key metrics and then expand from there. 

Let Technology Be Your Friend 
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You don’t have to do all this with spreadsheets and email. There are a ton of great software 

tools out there that can help you automate your ESG data collection. These tools can help you: 

• Collect data from different sources. 

• Track your performance against your goals. 

• Create beautiful charts and graphs. 

• Generate reports with the click of a button. 

⚠️ Warning Technology is not a silver bullet. You still need to have a good process in 

place. But the right tool can make your life a whole lot easier. 

The Bottom Line 

Building an ESG data collection machine is an investment, but it’s one that will pay off in 

the long run. By creating a system to collect your data year-round, you can save time, improve 

the quality of your reporting, and get better insights into your ESG performance. In the next 

chapter, we’ll talk about how to write ESG content that people actually want to read. 
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Chapter 9: Writing ESG Content That Actually Matters 

 

In This Chapter: - Moving beyond boring, jargon-filled reports - Telling a compelling story 

with your ESG data - Writing for a real, live human audience 

You’ve done the hard work of collecting all your ESG data. Now comes the fun part: turning 

it into a story that people will actually want to read. Because let’s face it, most ESG reports are 

about as exciting as watching paint dry. But yours is going to be different. Yours is going to be 

a page-turner. 

From Data Dump to Compelling Story 

The biggest mistake people make when writing ESG reports is just dumping a bunch of 

data on the page. That’s not a report; that’s a spreadsheet. To create a report that people will 

actually read, you need to tell a story. Here’s how: 

• Start with the “Why.” Why are you doing this? What is your company’s purpose? Your 

ESG report should be a reflection of your company’s values. 

• Be Honest and Transparent. Don’t be afraid to talk about your challenges and your 

failures. Nobody’s perfect, and your stakeholders will appreciate your honesty. 

• Use Real-World Examples. Don’t just say you’re committed to diversity; tell a story about 

a real employee whose life has been changed by your diversity and inclusion program. 

• Keep It Simple. Avoid jargon and corporate-speak. Write in a clear, concise, and 

conversational tone. Imagine you’re explaining it to your grandma. 

💡 Tip Use a mix of data, stories, and visuals to keep your readers engaged. A well-

placed chart or a powerful photo can be worth a thousand words. 

Know Your Audience 

Who are you writing this report for? Your employees? Your customers? Your investors? 

The answer is probably all of the above. The key is to create a report that has something for 

everyone. 

• For the Skimmers: Use clear headings, subheadings, and bullet points to make your 

report easy to scan. 

• For the Deep Divers: Provide links to more detailed information for those who want to dig 

deeper. 
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• For the Visual Learners: Use charts, graphs, and infographics to make your data come 

to life. 

📝 Remember Your ESG report is not just a report; it’s a communication tool. It’s a 

chance to connect with your stakeholders and show them what you’re all about. 

The Bottom Line 

Writing an ESG report that people actually want to read is both an art and a science. It’s 

about finding the right balance between data and storytelling, transparency and inspiration. But 

by following these simple tips, you can create a report that is not only informative but also 

engaging and impactful. In the next part, we’ll do a deep dive into the four pillars of ESG and 

give you some practical tips for each one. 

  



   

 

37 

 

 

 

Part 4: The Four Pillars Deep Dive 
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Chapter 10: Mastering Governance Responses 

 

In This Chapter: - Figuring out what “governance” really means (it’s not as boring as it 

sounds!) - Getting your leadership on board with ESG - Building a solid foundation for your 

ESG program 

Welcome to the deep end of the pool! In this part, we’re going to take a closer look at the 

four pillars of ESG reporting: Governance, Strategy, Risk Management, and Metrics and 

Targets. First up: Governance. It might sound like a snoozefest, but it’s actually the secret 

sauce to a successful ESG program. 

 

Governance: Who’s Driving the Bus? 

 

In a nutshell, governance is all about who’s in charge and how they’re making decisions. 

It’s the framework that holds everything together. Without good governance, your ESG 

program is just a bunch of good intentions. 

Here are the key questions you need to answer: 

• Who’s in charge? Do you have a board committee that oversees ESG? A dedicated 

sustainability manager? A cross-functional team? 

• How are they held accountable? Are ESG goals tied to executive bonuses? Do you 

have a clear process for tracking and reporting on your progress? 

• How do you make decisions? How do you decide which ESG issues to focus on? How 

do you get input from your stakeholders? 

📝 Remember Good governance is all about clarity and accountability. Everyone 

should know who is responsible for what, and there should be a clear system for tracking 
progress and making decisions. 

Getting Bosses on Board 
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You can have the best ESG program in the world, but if your leadership isn’t on board, it’s 

not going to go anywhere. Here’s how to get them excited: 

• Speak their language. Don’t just talk about saving the planet; talk about how ESG can 

reduce costs, mitigate risks, and create new business opportunities. 

• Show them the money. Use data to show how companies with strong ESG programs 

outperform their peers. 

• Make it easy for them. Do the heavy lifting for them. Come to them with a clear plan and 

a compelling business case. 

💡 Tip Start with a small win. Find a low-hanging fruit project that can deliver quick 

results. This will help you build momentum and get your leadership excited about what’s 
possible. 

The Bottom Line 

Good governance is the bedrock of a successful ESG program. By getting your leadership 

on board and building a solid framework of accountability, you can set your organization up for 

long-term success. In the next chapter, we’ll talk about how to craft a compelling ESG strategy. 
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Chapter 11: Crafting Strategic ESG Narratives 

 

In This Chapter: - Connecting your ESG efforts to your company’s big-picture goals - 

Turning your ESG strategy into a compelling story - Learning from the pros with real-world 

examples 

If governance is the “who” and “how” of your ESG program, strategy is the “what” and 

“why.” It’s the story of how you’re going to use ESG to create a better business and a better 

world. And just like any good story, it needs a clear plot, compelling characters, and a 

satisfying conclusion. 

 

From Random Acts of Goodness to a Coherent Strategy 

 

A lot of companies start their ESG journey with a series of random acts of goodness: a 

beach cleanup here, a donation there. That’s a great start, but it’s not a strategy. A real ESG 

strategy connects all your efforts to your company’s core purpose and business goals. 

Here’s how to craft a winning ESG strategy: 

1. Start with Your “Why.” Why does your company exist? What is your unique contribution 

to the world? Your ESG strategy should be a natural extension of your company’s 

mission. 

2. Know What Matters. Go back to your materiality assessment. Your strategy should focus 

on the ESG issues that are most important to your business and your stakeholders. 

3. Set Ambitious Goals. Don’t be afraid to think big. Your goals should be specific, 

measurable, achievable, relevant, and time-bound (SMART). 

4. Tell a Compelling Story. Your strategy should be more than just a list of goals. It should 

be a story that inspires your employees, your customers, and your investors. 

💡 Tip Your ESG strategy should not be a separate document that collects dust on a 

shelf. It should be integrated into your overall business strategy. 

Learning from the Masters 

Need some inspiration? Let’s look at how a few companies have crafted compelling ESG 

strategies: 
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• Patagonia: This outdoor clothing company is famous for its mission: “We’re in business to 

save our home planet.” Their ESG strategy is all about creating high-quality products that 

last a long time, using sustainable materials, and donating a portion of their sales to 

environmental causes. 

• Unilever: This consumer goods giant has a vision to “make sustainable living 

commonplace.” Their ESG strategy is focused on improving the health and well-being of 

their customers, reducing their environmental impact, and enhancing the livelihoods of 

people in their supply chain. 

• Microsoft: This tech giant is committed to becoming a “carbon negative, water positive, 

and zero waste” company. Their ESG strategy is all about using technology to solve some 

of the world’s biggest environmental and social challenges. 

📝 Remember You don’t have to be as big as Patagonia, Unilever, or Microsoft to have 

a great ESG strategy. The key is to be authentic and to focus on the issues that are 
most important to your business. 

The Bottom Line 

A strong ESG strategy can be a powerful tool to drive business value, inspire your 

stakeholders, and make a real difference in the world. By connecting your ESG efforts to your 

company’s core purpose and telling a compelling story, you can create a strategy that is both 

impactful and unforgettable. In the next chapter, we’ll talk about how to manage ESG risks 

without losing your mind. 
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Chapter 12: Risk Management That Actually Works 

 

In This Chapter: - Learning to spot ESG risks before they spot you - Creating a simple 

system to manage your risks - Turning risks into opportunities 

If you’re a fan of horror movies, you know that the monster is always scariest when it’s 

lurking in the shadows. The same is true for ESG risks. The best way to deal with them is to 

drag them out into the light. That’s where risk management comes in. It’s all about spotting, 

assessing, and managing your ESG risks before they turn into a real-life horror movie for your 

business. 

Your ESG Risk Radar 

Think of yourself as a superhero with a special power: the ability to see the future. Your 

mission is to scan the horizon for any ESG risks that could threaten your business. These 

could be anything from a new environmental regulation to a growing concern about data 

privacy. 

Here’s a simple, four-step process for managing your ESG risks: 

1. Spot the Risks. Get your team together and brainstorm all the potential ESG risks that 

could affect your business. Think about things like climate change, supply chain 

disruptions, and employee turnover. 

2. Assess the Damage. For each risk, ask yourself two questions: How likely is it to 

happen? And how bad would it be if it did? This will help you prioritize which risks to focus 

on first. 

3. Make a Plan. For your top risks, come up with a plan to mitigate them. This could be 

anything from investing in new technology to changing your policies. 

4. Keep Your Eye on the Ball. ESG risks are constantly changing. That’s why it’s important 

to regularly review your risk management plan and make adjustments as needed. 

💡 Tip Use a simple risk matrix to help you visualize and prioritize your risks. It’s just a 

simple grid with “likelihood” on one axis and “impact” on the other. It’s a great way to see 
which risks you need to worry about the most. 

From Risk to Reward 

Here’s a little secret: every risk is also an opportunity in disguise. By proactively managing 

your ESG risks, you can not only protect your business but also find new ways to create value. 
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For example: 

• Risk: A new carbon tax could increase your energy costs. 

• Opportunity: By investing in energy-efficient technology, you can reduce your costs and 

gain a competitive advantage. 

• Risk: Customers are increasingly concerned about plastic waste. 

• Opportunity: By developing innovative, sustainable packaging, you can attract new 

customers and build a stronger brand. 

📝 Remember Risk management is not about eliminating all risks. That’s impossible. 

It’s about making smart, informed decisions about which risks to take and how to 
manage them. 

 

The Bottom Line 

 

ESG risk management is not about being a doomsayer. It’s about being a smart, proactive 

business leader. By spotting risks before they spot you and turning them into opportunities, 

you can build a more resilient and successful business. In the next chapter, we’ll talk about 

how to set metrics and targets that will help you track your progress and drive performance. 
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Chapter 13: Metrics and Targets That Drive 

Performance 

 

In This Chapter: - Learning that what gets measured gets managed - Setting goals that 

are actually achievable - Using metrics and targets to up your ESG game 

If you’ve ever tried to lose weight, you know that you can’t just say, “I want to be healthier.” 

You need a plan. You need to track what you eat, how much you exercise, and how many 

pounds you’re shedding. The same is true for ESG. You can’t just say, “I want to be a more 

sustainable company.” You need metrics and targets to track your progress and keep you 

honest. 

What Gets Measured, Gets Managed 

This is one of the oldest sayings in business, and it’s as true today as it ever was. If you’re 

not measuring your ESG performance, you have no way of knowing if you’re actually making 

progress. That’s where metrics come in. They’re the specific data points that you use to track 

your performance on the ESG issues that matter most to your business. 

Here are a few examples of ESG metrics: 

• Environmental: Greenhouse gas emissions, water consumption, waste recycled 

• Social: Employee turnover, diversity and inclusion rates, customer satisfaction 

• Governance: Board independence, executive compensation ratios, ethics training 

completion rates 

💡 Tip Don’t try to track everything. Start with a handful of key metrics for your most 

material ESG issues. You can always add more later. 

Setting Goals That Don’t Make You Want to Cry 

Once you’ve got your metrics, it’s time to set some targets. A target is a specific, 

measurable goal that you want to achieve within a certain timeframe. For example, you might 

set a target to reduce your greenhouse gas emissions by 20% over the next five years. 

Here are a few tips for setting good targets: 

• Be Ambitious, but Realistic. Your targets should stretch you, but they shouldn’t be so 

outrageous that you have no chance of achieving them. 
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• Get Input from Your Team. The people who are closest to the work often have the best 

sense of what’s possible. 

• Break It Down. If you have a big, long-term target, break it down into smaller, short-term 

goals. This will make it feel less daunting and help you track your progress along the way. 

📝 Remember Your targets are not set in stone. It’s okay to adjust them as you go. The 

important thing is to have a goal that you’re working towards. 

The Bottom Line 

Metrics and targets are the engine of your ESG program. They’re what will help you move 

from good intentions to real, measurable results. By tracking your performance and setting 

ambitious goals, you can drive continuous improvement and create a more sustainable and 

successful business. In the next part, we’ll look at how some of the world’s leading companies 

are putting all these concepts into practice. 
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Part 5: Learning from the Leaders 
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Chapter 14: Large Enterprise Excellence: Microsoft’s 

Comprehensive Approach 

 

In This Chapter: - Getting a peek at how the big guns do ESG - Learning from Microsoft’s 

ambitious goals - Stealing a few ideas for your own ESG program 

Ever wonder how a giant, globe-spanning company like Microsoft tackles ESG? Well, 

you’re in for a treat. In this chapter, we’re going to take a look at how one of the world’s biggest 

tech companies is using its size and scale to make a massive impact. Spoiler alert: they’re not 

messing around. 

Thinking Big: Microsoft’s Audacious Goals 

Microsoft is not one for half-measures. When they decide to do something, they go all in. 

And their ESG commitments are no exception. They’ve set some of the most ambitious goals 

in the corporate world, including: 

• Carbon Negative by 2030: This is a big one. Not just carbon neutral, but carbon 

negative. That means they’re planning to remove more carbon from the atmosphere than 

they emit. 

• Water Positive by 2030: They’re also committed to replenishing more water than they 

consume. 

• Zero Waste by 2030: They’re aiming to eliminate waste from their direct operations, 

products, and packaging. 

📝 Remember You don’t have to be Microsoft to set ambitious goals. The key is to have 

a long-term vision that inspires you and your team. 

How They’re Doing It 

Setting audacious goals is one thing; actually achieving them is another. Here’s a peek at 

how Microsoft is making it happen: 

• Investing in Innovation: They’re pouring a ton of money into developing new 

technologies to help them achieve their goals, like carbon capture and water purification. 

• Empowering Their Employees: They’ve created a culture of sustainability where every 

employee is encouraged to contribute. 
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• Using Their Clout for Good: They’re using their influence to push their suppliers and 

partners to adopt more sustainable practices. 

💡 Tip You might not have a billion-dollar R&D budget, but you can still learn from 

Microsoft’s approach. Think about how you can use your unique strengths and 
resources to make a difference. 

What You Can Steal 

Even if you’re a small fry compared to Microsoft, there are still a few lessons you can learn 

from their approach: 

• Think Long-Term: Don’t just think about the next quarter; think about the next decade. 

• Be Transparent: Microsoft is incredibly open about their progress, including their 

challenges and failures. 

• Collaborate, Collaborate, Collaborate: They know they can’t do it alone. They’re 

working with governments, NGOs, and even their competitors to solve some of the world’s 

biggest challenges. 

The Bottom Line 

Microsoft is a great example of how a large company can use its resources and influence to 

be a force for good. By setting ambitious goals, investing in innovation, and collaborating with 

others, they’re showing the world what’s possible. In the next chapter, we’ll look at how a 

medium-sized company is making a big impact with a more focused approach. 
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Chapter 15: Medium Company Strategy: Unilever’s 

Focused Framework 

 

In This Chapter: - Seeing how a medium-sized giant does ESG - Learning from Unilever’s 

focus on social impact - Getting inspired to find your own niche 

Not every company has the deep pockets of a tech behemoth like Microsoft. So, let’s take a 

look at a company that has found a different way to make a big impact: Unilever. This 

consumer goods company, famous for brands like Dove, Ben & Jerry’s, and Lipton, has built 

its ESG strategy around a simple but powerful idea: making sustainable living commonplace. 

 

A Different Approach: Focus and Integration 

 

Unilever’s approach is a masterclass in focus. Instead of trying to be everything to 

everyone, they’ve zeroed in on a few key areas where they can make the biggest difference. 

Their strategy is built around three main pillars: 

• Improving Health and Well-being: They’re on a mission to improve the health and 

hygiene of people around the world. 

• Reducing Environmental Impact: They’re working to halve the environmental footprint of 

their products. 

• Enhancing Livelihoods: They’re committed to improving the lives of the people in their 

supply chain, especially small-scale farmers and female entrepreneurs. 

📝 Remember You don’t have to solve all the world’s problems at once. Sometimes, 

the most powerful thing you can do is to focus on the one or two areas where you can 
make the biggest difference. 

 

How They Make It Work 
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Unilever’s secret sauce is integration. They’ve woven their ESG strategy into the very fabric 

of their business. It’s not a separate department or a side project; it’s how they do business, 

every single day. 

Here’s how they do it: 

• Purpose-Driven Brands: Every one of their brands is expected to have a clear social or 

environmental purpose. 

• Employee Engagement: They’ve created a culture where every employee is empowered 

to be a sustainability champion. 

• Collaboration with a Capital C: They work closely with NGOs, governments, and other 

companies to achieve their goals. 

💡 Tip Think about how you can integrate ESG into your company’s culture. How can 

you make it a part of everyone’s job, not just the sustainability team’s? 

What You Can Learn from Unilever 

Unilever’s approach is a great model for medium-sized companies that want to make a big 

impact without a Microsoft-sized budget. Here are a few key takeaways: 

• Find Your Niche: What is the unique social or environmental issue that your company is 

passionate about? 

• Make It a Part of Your DNA: Don’t just talk about ESG; build it into your company’s 

culture and strategy. 

• Tell a Great Story: Unilever is a master at storytelling. They’re great at showing the 

human impact of their work. 

The Bottom Line 

Unilever is a powerful reminder that you don’t have to be the biggest company in the world 

to make a big difference. By focusing your efforts, integrating ESG into your business, and 

telling a compelling story, you can create a program that is both impactful and inspiring. In the 

next chapter, we’ll look at how a small company with a big heart is changing the game. 
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Chapter 16: Small Company Innovation: Patagonia’s 

Mission-Driven Model 

 

In This Chapter: - Discovering how a small company can have a huge voice - Learning 

from Patagonia’s unwavering commitment to its mission - Getting inspired to be bold and 

authentic 

We’ve seen how the giants do it, but what about the little guys? Can a small company really 

make a difference in the big, wide world of ESG? The answer is a resounding YES! And 

there’s no better example of this than Patagonia, the little outdoor clothing company that has 

become a global icon of corporate activism. 

 

Mission First, Last, and Always 

 

For Patagonia, it’s all about the mission. Their mission statement is simple but powerful: 

“We’re in business to save our home planet.” This isn’t just a catchy slogan; it’s the North Star 

that guides every single decision they make. 

Here’s what makes Patagonia’s approach so special: 

• They Walk the Talk: They’re famous for their high-quality, durable products that are 

designed to last a lifetime. They even have a program to repair your old gear for free. 

• They Put Their Money Where Their Mouth Is: They donate 1% of their sales to 

environmental causes, and they’re not afraid to get political to protect the planet. 

• They’re Radically Transparent: They’re brutally honest about their own environmental 

impact and what they’re doing to reduce it. 

📝 Remember Your mission doesn’t have to be as grand as saving the planet. The 

important thing is to have a clear purpose that guides your business and inspires your 
team. 

 

The Power of Authenticity 
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Patagonia’s secret weapon is authenticity. They’re not trying to be something they’re not. 

They’re just a bunch of dirtbags who love the outdoors and want to protect it. And people love 

them for it. Their customers are incredibly loyal, not just because they make great products, 

but because they stand for something. 

💡 Tip Don’t be afraid to be yourself. Your customers and employees will be drawn to 

your authenticity and passion. 

 

What You Can Learn from Patagonia 

 

Patagonia is a shining example of how a small company can punch way above its weight. 

Here are a few lessons you can take away from their success: 

• Have a Clear Mission: What do you stand for? What is your unique contribution to the 

world? 

• Be Bold: Don’t be afraid to take a stand on the issues you care about. 

• Build a Tribe: Find the people who share your values and build a community around your 

brand. 

The Bottom Line 

Patagonia proves that you don’t need a massive budget or a huge team to make a 

difference. All you need is a clear mission, a lot of heart, and the courage to be yourself. In the 

next part, we’ll get into some advanced topics to help you take your ESG program to the next 

level. 
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Part 6: Advanced Topics and Future-Proofing  
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Chapter 17: ESG Maturity Assessment and 

Development Planning 

 

In This Chapter: - Figuring out where you are on your ESG journey - Creating a roadmap 

to level up your ESG game - Learning that it’s a marathon, not a sprint 

Congratulations, you’ve made it to the advanced level! You’ve got your ESG program up 

and running, and you’re starting to see some real results. But what’s next? How do you take 

your program from good to great? The answer is to figure out where you are now and where 

you want to go. It’s time for an ESG maturity assessment. 

 

Where Are You on the ESG Map? 

 

Think of your ESG journey as a road trip. You’ve got a destination in mind (to be a more 

sustainable and successful company), but you need a map to figure out the best way to get 

there. An ESG maturity assessment is that map. It’s a tool to help you understand your current 

strengths and weaknesses and identify opportunities for improvement. 

Here’s a simple way to think about ESG maturity: 

• Level 1: The Beginner. You’re just starting out. You’re focused on compliance and doing 

the bare minimum. 

• Level 2: The Do-Gooder. You’re starting to see the value of ESG and you’re doing some 

good things, but your efforts are still a bit random. 

• Level 3: The Strategist. You’ve got a clear ESG strategy that’s integrated into your 

business. You’re using ESG to drive real business value. 

• Level 4: The Visionary. You’re a leader in your industry. You’re pushing the boundaries 

of what’s possible and inspiring others to follow your lead. 

✅ Quick Check Be honest with yourself. Where does your organization fall on this 

spectrum? There’s no shame in being a beginner. The important thing is to know where 
you are so you can figure out where you’re going. 

 

Your Roadmap to ESG Greatness 
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Once you know where you are, you can create a plan to get to the next level. This is your 

ESG development plan. It should be a simple, actionable plan that outlines your goals, your 

priorities, and your timeline. 

Here’s what to include in your plan: 

• Your Vision: Where do you want to be in 3-5 years? 

• Your Goals: What specific, measurable goals will help you get there? 

• Your Initiatives: What specific projects will you undertake to achieve your goals? 

• Your Timeline: When will you do what? 

• Your Budget: How much will it cost, and what’s the expected return on investment? 

💡 Tip Don’t try to do everything at once. Focus on a few key priorities each year. It’s 

better to make steady progress on a few fronts than to try to do everything and 
accomplish nothing. 

The Bottom Line 

Your ESG journey is a marathon, not a sprint. It’s about continuous improvement, not 

perfection. By regularly assessing your maturity and creating a clear development plan, you 

can ensure that you’re always moving in the right direction. In the next chapter, we’ll talk about 

how to navigate the ever-changing world of ESG standards. 
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Chapter 18: Navigating the Standards Ecosystem 

 

In This Chapter: - Making sense of the alphabet soup of ESG standards - Figuring out 

which standards are right for you - Learning to love the chaos (or at least live with it) 

If you’re feeling like you need a secret decoder ring to understand all the different ESG 

standards out there, you’re not alone. The ESG standards ecosystem can be a confusing 

place, with a dizzying array of acronyms and frameworks. But don’t worry, we’re here to help 

you make sense of it all. 

 

The Big Players in the ESG Sandbox 

 

While there are a ton of different ESG standards out there, there are a few big players that 

you should know about: 

• IFRS/SASB: As we talked about in Chapters 4 and 5, these are the new global standards 

that are quickly becoming the industry benchmark. 

• GRI (Global Reporting Initiative): This is one of the oldest and most widely used ESG 

reporting frameworks. It’s a great choice for companies that want to do a comprehensive, 

stakeholder-focused report. 

• TCFD (Task Force on Climate-related Financial Disclosures): If you’re focused on 

climate change, this is the framework for you. It’s all about helping companies disclose the 

financial risks and opportunities of a warming planet. 

• CDP (formerly the Carbon Disclosure Project): This is a global disclosure system that 

helps companies, cities, and states measure and manage their environmental impact. 

💡 Tip You don’t have to choose just one! Many companies use a combination of 

different standards to meet the needs of their different stakeholders. 

How to Choose the Right Standards for You 

So, how do you choose the right standards for your company? Here are a few questions to 

ask yourself: 

• Who is your audience? Are you reporting for investors, customers, or employees? 

Different stakeholders have different needs. 
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• What are your goals? Are you trying to comply with regulations, attract investors, or build 

a stronger brand? 

• What are your resources? Some standards are more time-consuming and expensive to 

implement than others. 

📝 Remember The ESG standards landscape is constantly changing. The most 

important thing is to be flexible and adaptable. Don’t get too attached to any one 
standard. Be prepared to evolve your approach as the landscape changes. 

The Bottom Line 

The ESG standards ecosystem can be a confusing place, but it’s also full of helpful tools 

and resources. By understanding the big players and choosing the right standards for your 

company, you can create a report that is both credible and impactful. In the final part of the 

book, we’ll share some quick tips and tricks to help you on your ESG journey. 
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Part 7: The Part of Tens 
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Chapter 19: Ten Common ESG Reporting Mistakes (And 

How to Avoid Them) 

 

In This Chapter: - Learning from the mistakes of others - Avoiding the most common ESG 

reporting pitfalls - Making your ESG report shine 

They say that wisdom is learning from your own mistakes, but it’s even wiser to learn from 

the mistakes of others. In that spirit, we’ve compiled a list of the ten most common ESG 

reporting mistakes we see, along with some simple tips on how to avoid them. 

 

The Top Ten ESG Blunders 

 

1. The Data Dump: Don’t just give your readers a spreadsheet full of numbers. Tell a story. 

Explain what the data means and why it matters. 

2. The Jargon Jungle: Avoid corporate-speak and acronyms. Write in a clear, simple, and 

conversational tone. 

3. The Greenwashing Trap: Don’t make claims you can’t back up. Be honest and 

transparent about your performance, even when it’s not perfect. 

4. The Silo Syndrome: ESG is a team sport. Don’t let it get stuck in a silo. Involve people 

from all across your organization. 

5. The “One and Done” Mentality: Your ESG report is not a one-time project. It’s an 

ongoing conversation with your stakeholders. 

6. The Perfect-is-the-Enemy-of-the-Good Problem: Don’t wait until you have perfect data 

to get started. Done is better than perfect. 

7. The “What’s a Stakeholder?” Gaffe: Don’t forget to talk to your stakeholders. They’re 

the ones who will ultimately decide if your ESG program is a success. 

8. The “Set It and Forget It” Snafu: Your ESG strategy should be a living, breathing 

document. Review it regularly and make adjustments as needed. 

9. The “We’re Too Small for This” Fallacy: You’re never too small to make a difference. 

Find the ESG issues that are most relevant to your business and start there. 
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10. The “No Fun Allowed” Fiasco: ESG reporting doesn’t have to be boring. Have some fun 

with it! Use visuals, tell stories, and let your company’s personality shine through. 

💡 Tip Before you publish your report, give it to a friend or family member who knows 

nothing about ESG. If they can understand it, you’re on the right track. 

The Bottom Line 

By avoiding these common mistakes, you can create an ESG report that is credible, 

engaging, and impactful. In the final chapter, we’ll share ten quick wins to help you get started 

on your ESG journey right away. 
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Chapter 20: Ten Quick Wins for ESG Beginners 

 

In This Chapter: - Finding some easy ways to get started with ESG - Building momentum 

with some quick wins - Learning that every little bit counts 

Ready to get your hands dirty? Here are ten simple, low-cost things you can do right now to 

start building a more sustainable and successful business. 

 

Ten Easy ESG Wins 

 

1. Do a Mini-Materiality Assessment: Get your team in a room for an hour and brainstorm 

the top 5-10 ESG issues that are most important to your business. 

2. Write a Simple ESG Policy: It doesn’t have to be fancy. Just a one-page document that 

outlines your commitment to ESG. 

3. Start Tracking Your Energy Consumption: It’s a simple way to start measuring your 

environmental impact (and save some money!). 

4. Survey Your Employees: Ask them what they think about your company’s ESG 

performance and what they’d like to see you do differently. 

5. Create a Volunteer Program: Give your employees a few paid days off each year to 

volunteer for a cause they care about. 

6. Switch to a Green Energy Provider: It’s one of the easiest and most impactful things 

you can do to reduce your carbon footprint. 

7. Start a Composting Program: It’s a great way to reduce your waste and create some 

nutrient-rich soil for your office plants. 

8. Publish a Simple ESG Page on Your Website: It doesn’t have to be a full-blown report. 

Just a simple page that talks about your commitment to ESG and what you’re doing. 

9. Join a Local Sustainability Network: It’s a great way to learn from your peers and get 

inspired. 

10. Celebrate Your Successes: No matter how small, celebrate your ESG wins. This will 

help you build momentum and keep your team motivated. 



   

 

62 

💡 Tip Don’t try to do all of these at once. Just pick one or two to start with. The goal is 

to build momentum and show that you’re serious about ESG. 

 

The Bottom Line 

 

You don’t have to be a big company with a huge budget to make a difference. By starting with 

these simple, low-cost initiatives, you can start building a more sustainable and successful 

business today. So what are you waiting for? Go out there and change the world! 
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Appendix A: ESG Glossary and Key Terms 

 

Carbon Footprint: The total amount of greenhouse gases produced directly and indirectly 

by an organization, event, product, or person. 

Double Materiality: Considering both financial and societal impacts of ESG issues. 

ESG: Environmental, Social, and Governance - a framework for evaluating a company’s 

sustainability and ethical impact. 

Greenwashing: The practice of making misleading claims about environmental benefits to 

appear more environmentally responsible than you actually are. 

IFRS S1 & S2: International Financial Reporting Standards for sustainability disclosures. 

ISSB: International Sustainability Standards Board, issuer of IFRS S1/S2. 

Materiality: The principle of focusing on ESG issues that are most significant to your 

business and stakeholders. 

SASB: Sustainability Accounting Standards Board - provides industry-specific sustainability 

accounting standards. 

Science-Based Targets: Emission reduction goals aligned with climate science. 
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Scope 1, 2, 3 Emissions: Different categories of greenhouse gas emissions based on 

their source and control. 

Stakeholder: Any individual or group that can affect or is affected by your organization’s 

activities. 

Stakeholder Engagement: Process of involving stakeholders in ESG decision-making. 
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Appendix B: ESG Maturity Self-Assessment Tool 

 

Quick ESG Maturity Check 

 

Rate your organization on a scale of 1-4 for each statement: 1 = Not at all 2 = Somewhat 3 

= Mostly 4 = Completely 

Governance: - We have clear ESG leadership and accountability - ESG is integrated into 

our business strategy - Our board provides ESG oversight 

Strategy: - We have identified our material ESG issues - We have set clear ESG goals and 

targets - We regularly review and update our ESG strategy 

Risk Management: - We identify and assess ESG risks - We have processes to manage 

ESG risks - We monitor ESG risk performance 

Metrics and Targets: - We track key ESG metrics - We have set specific ESG targets - 

We report on our ESG performance 

Scoring: - 12-20: Beginner (Focus on building foundations) - 21-32: Developing (Time to 

create a strategy) - 33-44: Advanced (Ready to lead and innovate) - 45-48: Leader (Share your 

expertise with others!) 
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References and Resources 

 

For the most up-to-date ESG standards and guidance, visit: 

IFRS Foundation: https//www.ifrs.org 

SASB Standards: https//www.sasb.org 

Global Reporting Initiative (GRI): https//www.globalreporting.org 

Task Force on Climate-related Financial Disclosures (TCFD): https//www.fsb-tcfd.org 

CDP (formerly Carbon Disclosure Project): https//www.cdp.net 

Example sustainability disclosures under IFRS Sustainability Disclosure Standards 

(PwC): https://viewpoint.pwc.com/dt/gx/en/pwc/esg/external/esg-external/example-

sustainability-disclosures.html 

Inside the IFRS S1 and S2 Sustainability Disclosure Standards (Harvard Law): 

https://corpgov.law.harvard.edu/2023/08/22/inside-the-ifrs-s1-and-s2-sustainability-disclosure-

standards/ 

IFRS Strategy Disclosure - ESGReportingHub: 

https://www.esgreportinghub.org/article/ifrs-strategy-disclosure 

ESG Reporting Under IFRS: New Standards and Guide (Zell): 

https://www.zelleducation.com/blog/esg-reporting-under-ifrs/ 

 

Regional ESG Standards Snapshot 

 

EU: CSRD (Corporate Sustainability Reporting Directive) 

US: SEC proposed climate disclosure rules 

Hong Kong: HKEX ESG Reporting Guide 

Global: IFRS S1/S2, SASB, TCFD, GRI 

 

http://www.cdp.net/
https://viewpoint.pwc.com/dt/gx/en/pwc/esg/external/esg-external/example-sustainability-disclosures.html
https://viewpoint.pwc.com/dt/gx/en/pwc/esg/external/esg-external/example-sustainability-disclosures.html
https://corpgov.law.harvard.edu/2023/08/22/inside-the-ifrs-s1-and-s2-sustainability-disclosure-standards/
https://corpgov.law.harvard.edu/2023/08/22/inside-the-ifrs-s1-and-s2-sustainability-disclosure-standards/
https://www.esgreportinghub.org/article/ifrs-strategy-disclosure
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Sample ESG Policy Template (IFRS S1, S2, SASB-Aligned) 

 

Purpose: VALUE Plc is committed to transparent, comparable, and decision-useful 

sustainability disclosures in accordance with IFRS S1, IFRS S2, and SASB Standards. 

Scope: This policy applies to all VALUE Plc operations, subsidiaries, and supply chain 

partners. 

Governance: ESG oversight is provided by the Board Sustainability Committee. The Chief 

Sustainability Officer manages ESG reporting. 

Strategy: We identify material sustainability-related risks and opportunities using SASB 

guidance and stakeholder engagement. 

Risk Management: ESG risks are assessed annually and mitigation plans are developed 

and tracked. 

Metrics & Targets: We report SASB metrics and set targets (e.g., reduce Scope 1 & 2 

emissions by 20% by 2028). 

Disclosure: ESG disclosures follow IFRS S1/S2 and SASB Standards and are published 

annually. 

Continuous Improvement: ESG policy and disclosures are reviewed annually to reflect 

evolving standards. 


